SOUTH SKYE

COMMUNITY CAMPUS

South Skye Community Campus Board Meeting
Minutes — 22.6.2026

Growers Hub, Broadford
Present: Shirley Grant, Rory Flyn, Nicholas Kelly, Dougie Stewart, Norma Morrison, Melissa Macleod.

Apologies: Samuel Stewart, Rhona Coogan, Tracy Keenan, Katherine Dibble, Sonja Bolger, Roddy
Macleod, David O’Donnell, Sarah Yoxon, Ben Yoxon

Conflicts of Interest:
e RF and NK declared an interest as Sleat and Strath FC members

Minutes of last meetings: RF proposed, NK seconded.

Matters Arising from Previous Minutes:
e All covered under the agenda
e Invoice to be sent to SAS for skip hire
e Balfour Beatty email regarding gym ongoing

Construction Committee:
All Weather Pitch Development
e Projected started on site on the 8" of June — challenging start but cleared up quickly thanks
to RF for his support
e Carrick are on site doing groundworks
e Allsports will then install the pitch
e Pitch sizing has been amended slightly — constrained on two points and these small changes
will make some financial savings — awaiting updated financial projections
e Water main may delay the project —the main is being diverted by the school project
e Electric coming from the Village Hall
e Working on claim profile —first claim likely to be £279K
e Contact RBS regarding payment issues

Multi-use changing facility / gym
e No update
e Planning application in for a gym in Scullamus
Finance
e Business Current - £693. 27
e Village Hall - £12051
e Business Reserve - £9K
e 35 Day account - £61502.37
e f3Ktransferred from Stripe
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e CSM bill of £2K — Split between the Village Hall and SSCC

e Insurance due — costs will be covered by BVH

e All weather pitch rebuild cost needed for insurance Action: RF / SG

e Look at other insurance providers as Zuirich do not cover storm damage Action: SG

Broadford Village Hall
o No representation
e EDF sent invoice for £9K however it was based on estimates
e BVH getting a mailbox
e Condition survey being carried out imminently
e Concern over hall usage
e Discussion over heating tokens
e Feasibility Study — look into funding Action: RF to send info

Publicity, Membership and Representation
e No update

Fundraising
e CLLD funding for the BVH feasibility study Action: SG to speak to BVH re match funding

Legal
e Updated plan
e Lease Action: SG to contact Corra Irwin
e Minute of agreement to be reviewed again by SAS Action: RF

Playpark
¢ No update as yet

Facilities Management Working Group
e New group to be set up
e RFand NKto be involved
e Terms of reference to be drafted Action: SG

Mackinnon Society

e No update
Policies
e No update

Old School Site
e Discussions postponed till September

AOB
e None

e Regan Stewart to be asked to be join Action: N

Date of next meeting:

3 August 2026 @ 7.30pm
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